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District Convention Season is Here!

District Convention season can be comparable to college
basketball “March Madness.” | encourage you to attend your
districts convention. It is a great opportunity for you to get to
know Brothers from other chapters and gain new ideas to take
back to improve your chapter. It is also used to prepare for this

summers national convention. I hope to see you at both.

This month T would like to talk about how to deal with the many

Facing the “what if's” in a chapter

There are imes duning the year where a typical chapter
meeting can easily turn into a standoft. This commonly
happens when chapter members begin thinking about
constitutional changes or scenarios to warrant policy
changes. The situation can become very emotional
when everyone perceives themselves is constitutional
or chapter policy experts. In an effort to easily resolve

the situation I suggest the following tips.

Think about what you are proposing

When you are proposing an article for vour
constitution, think it out using various scenarios to
validate yvour 1dea. Make sure you understand that your
proposal must be clear for everyone in the chapter to
understand. It might make sense to you, but not to

everyvone else.

Don’t rush to an outside source for your answer
Going to District or National Leaders for clarification is

useful, but use these individuals as resources and not as

Upcoming events and dates: consideration

January 1 — Awards applications due

January 1 — Interactive Psi applications due for first

and Board of Trustees due

January 15 — Nominations material for National Offices

http://www.kkpsi.org

Virtual Continuing Membership

()

Education Program

™
T T ey,

*"

&0 o

“what 1fs” that happen in your chapter! The History of College
Bands features the history of the Michigan Marching Band by
Ann Cassel from the Nu Chapter at The University of Michigan.

ISTILL need YOUR band history for the final two editions! If
vou are interested in publicizing your band history or would like
to see a history lesson about a particular part of college band

history please send me an email at derrick{@kkpsi.org.

leverage for vour idea. Don’t get into the habit of
pitting vour district or national leadership against vour

local chapter to prove your point.

Talk to your director

Before vou think about a proposed change in policy or
constitution, 1t’s nice to run those through vour
director. Let he/ she guide you so you are not in
confliction with band or university policy. They might
be able to provide you with a perspective you haven’t

considered.

Think about the impact of the decision on the bands
If vour chapter 1s making policy change, consider the
impact it might have on the band. You need to
remember that every big or small decision your chapter

makes does have a impact either positive or negative.

January 16-18 — National Council Meeting

March or April — Your district convention
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