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End of the year home stretch

District Convention season 1s officially over! What a great season
of workshops, business sessions, elections and brotherhood. 1
would like to thank our district presidents Lance Coochyouma
(WD), Heather Owens (SED), Jessica McAlamey (NED), Jeremy
Hormer (NCD), Jack Lee (SWD) and Emily Rogers (MWD) for
providing us all with great conventions, concerts, reading bands,
workshops and tools to help make our college bands better. This
month we are going to examine how to evaluate your chapter’s

performance and finishing the year strong.

Finish the year strong!

The end of the year always comes with mixed emotions. Seniors
graduate, and so graduates their contributions to the chapter as active
members. The final band concerts of the vear have happened, or are
about to take place! This part of the vear is vital for carrying
momentum into the fall. This is a time for reflection on the year that
has been and preparation for the fall to come. Here are five tips to get

ready for this time:

1. Evaluate the effectiveness of the year.
Take time in one of your final chapter meetings to have an open
conversation about the year. This can involve officer evaluations,

chapter evaluations or round-table discussions. This could be

invaluable for everyone in the chapter to listen to each others concerns

and 1deas.

2. Evaluate your Membership Education Programs (MEP)
effectiveness

Take additional time to really dig deep into your chapters MEP. Did
your MEP educate candidates to be members of Kappa Kappa Psi
from day one? Did you conduct a hazing workshop? How
enthusiastic 1s the new membership class? These are all important

questions to ask each other about this key area.

Upcoming events and dates:
May 1 — Postmark deadline for Fall 2008 PODIUM

May 2- Installation of East Stroudsburg University Colony

May 11 — Installation of Diablo Valley College Colony

June 1 — Chapter Summery Reports due

http://www kkpsi.org
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The History of College Bands features the return of NCD Governor
Christine Beason where she teaches all of us about famous band

COMPOSETs.

The VCMEP needs YOUR band history! If you are interested in
your band history or would like to see a history lesson about a
certain part of college band history please send an email to
derrick(@kkpsi.org

3. Develop a plan to keep in touch

If you have chapter meetings remaining, gather all of the chapters
contact information to avoid any down time for communication. One
of the most frustrating aspects of the first part of the fall for chapters
1s the beginning of the fall and the feeling of “starting over.” Take a
few minutes to create an agreeable contact plan among the brothers

for the summer. This can aid in your planning for the next year.

4. Set goals for the summer and falll

This 1s a time to see what can be accomplished by the chapter over the
summer to prepare for a successful fall. Talk as a group about what
can be done now to prepare for a busy fall. Discuss goals for the
chapter in the fall and map out a plan. Make time for those nearby
during the summer to get together to socialize or participate in bands.

This 1s a time that Brotherhood can reenergize at a slower pace.

5. Talk to your band director and sponsor about expectations
The often under-utilized resource in the chapter is the role of the
chapter sponsor. [ suggest you sit down with your band directors and
sponsor and talk about the year and get their assessment of the chapter

and expectations for the future.

June 6-8 — Leadership Symposia, Pittsburgh, PA

June 10-22 — Leadership Symposia, Oklahoma City, OK

June 1 — AEA Scholarship and national awards deadline
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