
KAPPA KAPPA PSI 
Creating a Complete Membership Education Program 

 

Some things to keep in mind about Membership Education: 
 

¶ Membership Education is more than the time when you teach 

membership education. Membership Education includes recruiting, 

evaluating, selecting candidates, teaching candidates, and continuing 

education beyond initiation. No Membership Education Program 

(MEP) is complete without all of these things. 
 

¶ Teaching about the Fraternity is about much more than memorization.  

Teaching is about instilling a desire to learn, a competency in doing the 

things that Brothers do, and an understanding of why the organization 

matters. If your MEP consists of a book of info you give to your 

candidates, then it is time to reevaluate your program. 
 

¶ Recruiting can make or break a chapter, and how carefully you think 

through recruiting and how hard you work at it will directly affect the 

future success of the chapter. Think about it: Every time you recruit a 

ÕÌÞɯÔÌÔÉÌÙȮɯàÖÜɀÙÌɯÉÙÐÕÎÐÕÎɯÐÕɯÛÏÌɯ×ÌÖ×ÓÌɯÛÏÈÛɯÞill replace you. Will 

they surpass you in serving the band and bettering the Fraternity? Your 

job is to make sure that they do. 
 

 

A Complete Membership Education Program Has Four Parts:

Continuing 

Membership 

Education Plan 

 

Teaching Plan 

Recruiting 

Plan 

Membership 

Selection 

Plan 

Each of these elements is written, approved by the chapter, and evaluated each year! 



Steps to creating a full, complete, and excellent MEP: 
 

1. Create a Membership Selection Plan. 
Making a Membership Selection Plan (MSP) is actually pretty simple. Sit 

down with the chapter and hold a discussion, seeking to answer the question: 

Ɂ6ÏÈÛɯÔÈÒÌÚɯÈÕɯÐËÌÈÓɯÉÙÖÛÏÌÙɯÐÕɯÛÏÐÚɯÊÏÈ×ÛÌÙȳɂɯ8ÖÜɀÓÓɯ×ÙÖÉÈÉÓàɯÌÕËɯÜ×ɯÞith a 

list of traits, perhaps a paragraph ɬ no matter what it looks like, it should tell 

ÈÕàÖÕÌɯÞÏÖɯÙÌÈËÚɯÐÛɯÌßÈÊÛÓàɯÞÏÈÛɯàÖÜɀÙÌɯÓÖÖÒÐÕÎɯÍÖÙɯÍÙÖÔɯ×ÙÖÚ×ÌÊÛÐÝÌɯ

members, and exactly what you expect current members to strive to uphold. 

.ÕÊÌɯàÖÜɀÝÌɯÈÎÙÌÌËɯÖÕɯÐt, write it down and approve it as a chapter to make it 

official ɬ àÖÜɀÓÓɯÉÌɯÜÚÐÕÎɯÛÏÐÚɯÍÙÌØÜÌÕÛÓàȭ Show it to your Director/Sponsor to 

make sure they agree as well. 
 

2. Create a Recruiting Plan. 
Recruiting is essential. 'ÖÞÌÝÌÙȮɯÚÖɯÔÈÕàɯÊÏÈ×ÛÌÙÚɯËÖÕɀÛɯÈ××Ùoach recruiting 

in an organized manner. Take the Membership Selection Plan you just 

created and use it to guide you. Now that you know what type of band 

ÔÌÔÉÌÙɯàÖÜɀÙÌɯÓÖÖÒÐÕÎɯÍÖÙȮɯÊÙÌÈÛÌɯÈɯÔÈÙÒÌÛÐÕÎɯÈÕËɯÙÌÊÙÜÐÛÐÕÎɯ×ÓÈÕɯÛÏÈÛɯ

actively seeks to attract exactly those people. The Recruiting Plan should contain 

ÏÖÞɯàÖÜɀÓÓɯÈËÝÌÙÛÐÚÌɯàÖÜÙÚÌÓÝÌÚȮɯÏÖÞɯàÖÜɯÞÐÓÓɯÐÕÍÖÙÔɯ×ÌÖ×ÓÌɯÈÉÖÜÛɯÛÏÌɯ

Fraternity, what events you will hold to recruit new members, and what the 

process will be for deciding who gets bids and who does not. (Hint: if they fit, 

or have the potential to fit, the description in your Membership Selection Plan, 

they should get a bid. (ÍɯÛÏÌàɯËÖÕɀÛɯÍÐÛɯÞÏÈÛɯàÖÜɀÙÌɯÓÖÖÒÐÕÎɯÍÖÙȮ ÛÏÌàɯÚÏÖÜÓËÕɀÛ get a 

bid.)  ÚɯàÖÜɯ×ÓÈÕɯàÖÜÙɯÙÌÊÙÜÐÛÐÕÎɯÌÝÌÕÛÚɯȹÖÍÛÌÕɯÊÈÓÓÌËɯɁ1ÜÚÏɯ$ÝÌÕÛÚɂȺȮɯÔÈÒÌɯ

sure they reflect your Membership Selection Plan. If you want to recruit 

people who have a drive to serve, make sure you hold some service events. If 

you want people who love music, make events that relate to music. Your 

recruiting events should not all be purely social, though some of them 

might be. Again, this should be written and approved by the chapter, and 

Director/Sponsor. 
 

3. Create a Membership Education Teaching Plan. 
.ÒÈàȮɯÚÖɯÕÖÞɯàÖÜɀÝÌɯÍÐÎÜÙÌËɯÖÜÛɯÞÏÖɯàÖÜɀÙÌɯÓÖÖÒÐÕÎɯÍÖÙȮɯàÖÜɀÝÌɯgotten those 

×ÌÖ×ÓÌɯÐÕÛÌÙÌÚÛÌËɯÐÕɯ*È××Èɯ*È××Èɯ/ÚÐȮɯÈÕËɯàÖÜɀÝÌɯÜÚÌËɯàÖÜÙɯMembership 

Selection Plan to evaluate and select a class of candidates. Now, what are you 

going to teach them? .ÍɯÊÖÜÙÚÌȮɯÛÏÌÙÌɀÚɯÚÖÔÌɯÏÐÚÛÖÙàɯÚÛÜÍÍɯÛÏÈÛɀÚɯÙÌÈÓÓàɯ

important ɬ but Membership Education is much more than just that. Look 

again at your Membership Selection Plan. If that plan describes someone 

who would make an excellent brother, then you should aim to build on those 

traits as you teach. Aim to have the candidates: 1.) Get to know the brothers 



ÈÚɯÐÕËÐÝÐËÜÈÓÚȮɯƖȭȺɯ+ÌÈÙÕɯÈÉÖÜÛɯÛÏÌɯ%ÙÈÛÌÙÕÐÛàɯÈÕËɯÞÏÈÛɯÛÏÌàɀÙÌɯÚÌÌÒÐÕÎɯÛÖɯÑÖÐÕȮɯ

3.) Understand their obligations as a brother and how to carry them out (for 

example, have them plan a service project or two, etc.), and 4.) Better 

themselves as great band members, as described in your Membership 

Selection Plan. Make sure that you find ways to track their progress and 

evaluate their work ɬ àÖÜɀll have to vote on them later.  ÓÚÖȮɯËÖÕɀÛɯÍÖÙÎÌÛɯÛÏÈÛɯ

a Teaching Plan is similar to a lesson plan ÛÏÈÛɯÛÌÈÊÏÌÙÚɯÜÚÌȯɯɯÐÛɯÐÚÕɀÛɯÑÜÚÛɯÈɯÓÐÚÛɯ

of information and requirements. Instead, it includes exactly how you will 

ÛÌÈÊÏɯÛÏÌɯÔÈÛÌÙÐÈÓɯÈÕËɯÌßÈÊÛÓàɯÞÏÈÛɯàÖÜɀÙÌɯÓÖÖÒÐÕÎɯÛÖɯÈÊÊÖÔ×ÓÐÚÏɯÞÐÛÏɯÌÈÊÏɯ

activity. Finally, make sure that you completely understand the National 

Policy on Hazing and that none of your activities violate that policy  (see 

back). National Headquarters will be happy to answer any questions you 

might have as to whether an activity is okay or not. (ÍɯàÖÜɀÙÌɯÕÖÛɯÚÜÙÌȮɯàÖÜɯ

need to call and ask.  ÚɯÈÓÞÈàÚȮɯÖÕÊÌɯÛÏÐÚɯ×ÓÈÕɯÐÚɯÊÖÔ×ÓÌÛÌȮɯÔÈÒÌɯÚÜÙÌɯàÖÜɀÝÌɯ

got every element in writing and that the plan has been approved by the 

chapter and Director/Sponsor. 3ÏÌɯɁ,ÌÔÉÌÙÚÏÐ×ɯ$ËÜÊÈÛÐÖÕɯ3ÌÈÊÏÐÕÎɯ,ÈÕÜÈÓȮɂɯ

which is available on the National Website at kkpsi.org, is a great resource for this 

section. 
 

4. Create a Continuing Membership Education Plan. 
Membership Education does not stop at initiation. As such, your chapter 

should have a written plan for how initiated members will continue to better 

themselves as brothers. Again, your Membership Selection Plan will serve as 

a guide ɬ àÖÜɀÙÌɯÓÖÖÒÐÕÎɯÛÖɯÉÜÐÓËɯÖÕɯÛÏÖÚÌɯÛÏÐÕÎÚɯÐÕɯÛÏÈÛɯ×ÓÈÕȭɯLook at this as 

ÈÕɯÖ××ÖÙÛÜÕÐÛàɯÛÖɯÉÌɯÊÙÌÈÛÐÝÌȯɯ"ÖÕÛÐÕÜÐÕÎɯ,ÌÔÉÌÙÚÏÐ×ɯ$ËÜÊÈÛÐÖÕɯÐÚÕɀÛɯÑÜÚÛɯ

relearning information ɬ it might be a chapter retreat, it might be bringing in a 

National Officer to work with the chapter, it could be attending a concert, or 

agreeing to practice a certain amount each week. Basically, anything that 

helps you to become better brothers (as defined in your Membership 

Selection Plan) is Continuing Membership Education. It can be a lot of fun, 

and should happen all year long. 
 

Questions, Comments, or Concerns?  Contact: 
 

Christine F. Beason 
National Vice President for Colonization and Membership 

beasonchristine@kkpsi.org 

National Chapter Field Representatives 

Zac Humphrey                                   Evan Thompson 
 

kkycfr@kkpsi.org                                cfrkky@kkpsi.org 
 

mailto:beasonchristine@kkpsi.org
mailto:kkycfr@kkpsi.org
mailto:cfrkky@kkpsi.org


POLICY ON HAZING 
Each chapter should continue to evaluate its Membership Education Program on a regular basis. You are 

urged to consult with your chapter sponsor and band director to review all membership education activities. 

The purpose of the Membership Education Program is to develop outstanding activities. The concept of hazing 

in educational and social activities is against our belief and purpose. The Membership Education Program 

should be designed and well planned to capture the enthusiasm of the prospective members and develop a 

commitment on their part to the Fraternity and Sorority ɬ by teaching them ɬ by helping them participate ɬ by 

keeping them feeling needed and wanted ɬ by guiding them to maturity and growth. The following Policy on 

Hazing has been adopted by Kappa Kappa Psi and Tau Beta Sigma. 

 

Kappa Kappa Psi and Tau Beta Sigma Policy on Hazing 
No chapter, colony, student member, membership candidate or alumnus of Kappa Kappa Psi or Tau Beta 

Sigma shall conduct nor condone hazing activities. Permission or approval by a person being hazed is not a 

defense. Hazing activities are defined as: 

 

Ɂ ÕàɯÈÊÛÐÖÕɯÛÈÒÌÕɯÖÙɯÚÐÛÜÈÛÐÖÕɯÊÙÌÈÛÌËɯÛÏÈÛɯ×ÙÖËÜÊÌÚɯÔÌÕÛÈÓɯÖÙɯ×ÏàÚÐÊÈÓɯÏÈÙÔȮɯËÐÚÊÖÔÍÖÙÛȮɯembarrassment, harassment, or 

ridicule. Such activities may include but are not limited to the following: use of alcohol, paddling in any form, line ups for 

the purpose of intimidation, creation of excessive fatigue, physical and psychological shocks, quests, treasure hunts, 

scavenger hunts, unnecessary road trips, wearing of public apparel which is conspicuous and not normally in good taste, 

engaging in public stunts and buffoonery, morally degrading or humiliating games and activities, and any other activities 

which are not consistent with academic or musical achievement; Kappa Kappa Psi/Tau Beta Sigma law, ritual or policy; 

ÖÙɯÛÏÌɯÙÌÎÜÓÈÛÐÖÕÚɯÈÕËɯ×ÖÓÐÊÐÌÚɯÖÍɯÛÏÌɯÌËÜÊÈÛÐÖÕÈÓɯÐÕÚÛÐÛÜÛÐÖÕȮɯÉÈÕËɯ×ÙÖÎÙÈÔȮɯÖÙɯÈ××ÓÐÊÈÉÓÌɯÚÛÈÛÌɯÓÈÞȭɂ 

 

The chapter shall hold a hazing workshop prior to First Degree. This workshop will inform prospective 

members of the hazing policy, the chapter membership education program, and a line of communication to 

follow if the prospective members feel hazing may be occurring. A recommendation for the line of 

ÊÖÔÔÜÕÐÊÈÛÐÖÕɯÐÚɯÛÖɯÍÐÙÚÛɯÊÖÕÛÈÊÛɯÚÖÔÌÖÕÌɯÐÕɯÛÏÌɯ×ÙÖÚ×ÌÊÛÐÝÌɯÔÌÔÉÌÙɀÚɯÊÏÈ×ÛÌÙɯȹÐȭÌȭɯÊÏÈ×ÛÌÙɯÝÐÊÌɯ×ÙÌÚÐËÌÕÛɯÐÕɯ

charge of the Membership Education Program or big sibling, etc.), followed by the sponsor and director of 

bands, then the district governor or counselor. The National Headquarters will be made aware of any reports 

of hazing and will act appropriately. The chapter should understand that their charter will be revoked if 

hazing is found to be occurring. 

 

A Definition of Hazing 

It is suggested that the following six questions be asked about a particular activity: 
1. Will the activity achieve one or more of the predetermined goals of the membership education program? 

2. Would you be willing to tell your chapter sponsor about the activity? 

3. Would you be willing to perform this activity in front of a university administrator? 

4. Would you be willing to send the parents of the prospective member(s) involved a snapshot of this activity? 

5. Would you be prepared to go to court to defend the merit of this activity? Would you feel ridiculous doing this activity? 

6. Would you be willing to share a written description of this activity for other chapters to use? 

 

(ÍɯÛÏÌÙÌɯÐÚɯÛÏÌɯÚÓÐÎÏÛÌÚÛɯØÜÌÚÛÐÖÕɯÐÕɯÈÕàÖÕÌɀÚɯÔÐÕËɯÈÉÖÜÛɯÛÏÌɯÈÊÛÐÝÐÛàȮɯÛÏÌÙÌɯÐÚɯÈɯØÜÐÊÒɯÈÕËɯËÌÍÐÕÐÛÌɯÈÕÚÞÌÙȯɯ#ÖÕɀÛɯ

ËÖɯÐÛȭɯ(ÛɀÚɯÏÈáÐÕÎȭɯ 

 

To anonymously report hazing, visit http://www.kkpsi.org/reporthazing.asp 

If you have any questions or concerns, please call 1.800.543.6505 
 

 

http://www.kkpsi.org/reporthazing.asp


How Do We Make Sure We Are In Compliance? 
 

Understand the definition of hazing. 
Any time you abuse the balance of power between you and your candidates (or other active members), that 

action is hazing. Absolutely nothing in our purposes, our Ritual, or our Creed suggests that there is ever a 

reason to make someone feel afraid, hurt, or uncomfortable; and no acceptable Membership Education 

Program will ever contain any elements of that. 'ÈáÐÕÎɯÐÚÕɀÛɯÑÜÚÛɯ×ÏàÚÐÊÈÓɯÈÉÜÚÌɯɬ it can be verbal or emotional 

as well. ThÐÕÒɯÈÉÖÜÛɯÞÏÈÛɯàÖÜɀÙÌɯËÖÐÕÎȯɯÐÍɯÛÏÌÙÌɀÚɯÌÝÌÙɯÈÕɯÌÓÌÔÌÕÛɯÖÍɯÔÈÒÐÕÎɯÚÖÔÌÖÕÌɯËÖɯÚÖÔÌÛÏÐÕÎ just 

ÉÌÊÈÜÚÌɯàÖÜɯÊÈÕȮɯàÖÜɀÙÌɯÏÈáÐÕÎȭ  This should be a positive experience, and it is up to you to make it one. 
 

Know and completely understand the Policy on Hazing and your campus policy. 
The entire chapter should go over the Policy on Hazing before each and every membership class. The chapter 

should hold a discussion over the policies and what they mean. Keep in mind that other practices that fit the 

definition of hazing are banned as well ɬ ÌÝÌÕɯÐÍɯÛÏÌàɯÈÙÌÕɀÛɯÚ×ÌÊÐÍÐÊÈÓÓàɯÔÌÕÛÐÖÕÌË. Make sure you know your 

campus policy, too, because you have to follow both of them. 
 

"ÖÕËÜÊÛɯÈɯɁ3ÙÈËÐÛÐÖÕɯ ÜËÐÛɂɯ×ÙÐÖÙɯÛÖɯÌÈÊÏɯÔÌÔÉÌÙÚÏÐ×ɯÊÓÈÚÚȭ 
 ÚɯÈɯÊÏÈ×ÛÌÙȮɯÌßÈÔÐÕÌɯÌÈÊÏɯÖÍɯàÖÜÙɯɁÛÙÈËÐÛÐÖÕÈÓɯÈÊÛÐÝÐÛÐÌÚɂɯÉÌÍÖÙÌɯÛÏÌɯÚtart of each membership class. Why do 

you do these things? Is there a real, legitimate membership education purpose or do you do things just 

because you always have? Could these activities be construed as hazing?  Would you show them to your band 

director? Often, hazing issues with chapters come from activities that have gone on for years and have evolved 

into something harmful ÛÏÈÛɯÛÏÌɯÊÏÈ×ÛÌÙɯËÖÌÚɯɁÑÜÚÛɯÉÌÊÈÜÚÌȭɂ (ÍɯàÖÜɯÊÈÕɀÛɯÛÏÐÕÒɯÖÍɯÈɯÓÌÎÐÛÐÔÈÛÌɯeducational 

reason to do someÛÏÐÕÎɯàÖÜɀÙÌɯËÖÐÕÎȮɯÊÏÈÕÎÌɯÐÛȭɯIf you think it has a legitimate purpose but might be hazing, 

look at another way you could accomplish that purpose without engaging in the risky practice.   
 

Keep your Director of Bands and Sponsor informed. 
Make sure your Director of Bands and Sponsor ÈÓÞÈàÚɯÒÕÖÞɯÞÏÈÛɯàÖÜɀÙÌɯËÖÐÕÎȭɯHave them read over and 

approve your Membership Education Program. Whenever you make changes to the program, show those 

changes to your Director and Sponsor. Make sure you discuss the Policy on Hazing with them as well -- they 

can greatly help you to make sure your practices are in compliance. 
 

Ask! 
If ever you have to wonder whether a practice is hazing, it probably is hazing. But to get a definite answer, call 

National Headquarters and ask or email one of the people listed above.  It is expected that any time a chapter 

has concerns about whether a practice is hazing, the chapter will either eliminate the questionable practice or 

get approval from National Headquarters that the activity is okay. 


