
KAPPA KAPPA PSI 
Developing Membership Education Activities 

 

From Chapter to Chapter throughout the Nation, students are answering the call and standing for the 

preservation of the honor of Kappa Kappa Psi. This is the most worthwhile of projects, as hazing threatens 

the very existence of our organization. But desire alone is insufficient. To confront this issue, our Chapters 

must completely understand the hazing policy. We must also be capable of developing meaningful 

replacement activities when a problem is uncovered. 

 

Here are some basic rules to consider when creating MEP activities: 

¶ We are not superior.  On average, the active brotherhood is probably 1 to 2 years older than 

the candidates. Nothing happens in those two years to make us magically more enlightened 

than the candidatesȮɯÚÖɯËÖÕɀt act like it! 

¶ We are honoring our peers in the band through the privilege of membership.  Candidates 

should not be performing or be put on trial.  Requirements need to be clearly communicated, 

and progress needs to be reviewed in a respectful manner. 

¶ Do not overload candidates.  The time commitments associated with membership candidacy 

should be equal to the time commitments associated with active membership. 

¶ Stay accountable.  The knowledge expected of membership candidates should be roughly 

equal to the knowledge expected of active members. 

 

3ÏÌÚÌɯÙÜÓÌÚɯÖÕÓàɯÚÖÜÕËɯÊÖÕÚÛÙÐÊÛÐÕÎɯÞÏÌÕɯÈ××ÙÖÈÊÏÐÕÎɯÖÜÙɯ,$/ɀÚɯÍÙÖÔɯÈÕɯÖÜÛËÈÛÌËɯ×ÖÐÕÛɯÖÍɯÝÐÌÞȭ  The 

rest of this document is about shifting away from that limited perspective in order to see the endless 

opportunities available.  Keep in mind that this is not an all-encompassing document and all activities 

must follow the letter of our policy on hazing as well. 

 

6ÈÐÛȱɯÚÖɯÞÏÈÛɯ(2-ɀ3ɯÏÈáÐÕÎȳ 
 

No fraternity official is suggesting tÏÈÛɯàÖÜɯɁÖÔÐÛȮɂ ɁÚÛÌÙÐÓÐáÌɂ ÖÙɯɁÊÜÛɂɯÍÙÖÔ your membership education 

process until your MEP is in compliance.  In fact, by doing so you may be leaving the door open for future 

hazing activities.  It is important to create new and meaningful traditions for your Chapter to take 

ownership in and be proud of!  

 

   If employed in a reasonable manner, none of the following activities are hazing: 

¶ Requirements are not hazing! 

¶ Teaching is not hazing! 

¶ Memorization is not hazing! 

¶ Tests & Essays are not hazing! 

¶ Interviews are not hazing! 

¶ Encouraging candidates to meet other Chapters and obtain signatures is not hazing! 

¶ Discussion of fraternal history and information is not hazing! 

¶ Ɂ"ÈÔ×ÜÚɯ3ÖÜÙÚȮɂ which are frequently confused ÞÐÛÏɯɁ2ÊÈÝÌÕÎÌÙɯ'ÜÕÛÚȮɂɯÈÙÌɯÕÖÛɯÏÈáÐÕÎȵ 

¶ Holding your candidates to the same standards that you hold your Brothers is not hazing! 
 

 



The Reverse Approach 
 

Frequently, an activity that has a lot of virtue is rendered entirely inappropriate through poor execution.  

In these situations, try taking the acÛÐÝÐÛàɯÈÕËɯɁÛÜÙÕÐÕÎɯÐÛɯÖÕɯÐÛÚɯÏÌÈËȭɂɯɯ%ÙÌØÜÌÕÛÓà this results in an activity 

that is not only acceptable, but has significantly more impact than the original. 

 

Scenario #1: The Chapter wants their candidates to have the preamble memorized.  To ensure that they have done so, 

they periodically call the candidates into a Chapter meeting and ask them to recite it to the Brotherhood.  When 

ÚÏÈÙÐÕÎɯÛÏÐÚɯɁÎÙÌÈÛɯÐËÌÈɂɯÛÖɯÛÏÌÐÙɯ#ÐÚÛÙÐÊÛɯ&ÖÝÌÙÕÖÙȮɯÛÏÌàɯËÐÚÊÖÝÌÙɯÛÏÈÛɯÛÏÐÚɯÈÊÛÐÝÐÛàɯÐÚɯÊÈÓÓÌËɯÈɯɁÓÐÕÌÜ×ȭɂɯɯ3ÏÌɯ"ÏÈ×ÛÌÙɯ

is shocked to discover that they were hazing, but they are also concerned because memorizing the preamble had 

practical value for their brothers! 

 

2ÖÓÜÛÐÖÕȯɯ3ÏÌɯ"ÏÈ×ÛÌÙɀÚɯÏÌÈÙÛɯÞÈÚɯ×ÙÖÉÈÉÓàɯÐÕɯÛÏÌɯÙÐÎÏÛɯ×ÓÈÊÌȮɯÈÕËɯÏÖ×ÌÍÜÓÓàɯÛÏÌàɀÓÓɯÏÈÝÌɯÛÏÌɯ×ÙÌÈÔÉÓÌɯ

memorized themselves.  In the future, they can circle up with the candidates at the beginning of their 

meetings and recite the preamble as a group.  Instead of asking the candidates to perform, the brothers 

become the ones that put on the show.  Not only will the ÊÈÕËÐËÈÛÌÚɯÚÛÐÓÓɯÔÌÔÖÙÐáÌɯÛÏÌɯ×ÙÌÈÔÉÓÌȮɯÛÏÌàɀÓÓɯ

ÏÈÝÌɯÉÌÌÕɯÖÝÌÙÞÏÌÓÔÌËɯÉàɯÛÏÌɯ"ÏÈ×ÛÌÙÚɯÊÖÔÔÐÛÔÌÕÛɯÛÖɯÛÏÌɯÍÙÈÛÌÙÕÐÛàɀÚɯ×ÜÙ×ÖÚÌÚȭ 

 

Scenario #2: A Chapter has inherited a problematic tradition.  The final night of their process, candidates are called 

upon one at a time to stand before the brotherhood.  They are asked why they deserve to be in the fraternity and what 

they have to offer to the brotherhood.  They are also asked to recite fraternal information as well as the humorous lyrics 

of a recently popular YouTube video that a brother had ordered them to memorize.  After several years, the Chapter 

ÈÊÒÕÖÞÓÌËÎÌÚɯÛÏÈÛɯÛÏÌàɯÈÓÓɯÏÈÛÌËɯÛÏÐÚɯÌÝÌÕÛɯÈÕËɯÒÕÖÞɯÐÛɯÛÖɯÉÌɯÏÈáÐÕÎȭɯɯ'ÖÞÌÝÌÙȮɯÛÏÌàɀÙÌɯÜÕÚÜÙÌɯÖÍɯÞÏÈÛɯÛÖɯÙÌ×ÓÈÊÌɯÛÏÐÚɯ

with as a fitting end to the process. 

 

Solution: Here, the Chapter was coerced by its older, graduated members into carrying on with a horrible 

tradition.  This event worked directly against our brotherly ideals.  Furthermore, the very notion that the 

"ÏÈ×ÛÌÙɯÞÈÚÕɀÛɯÈÓÙÌÈËàɯÈÞÈÙÌɯÖÍɯÛÏÌɯÊÈÕËÐËÈÛÌÚɀɯÝÈlue on the final night was insulting and demeaning.  

1ÌÈÓÐáÐÕÎɯÛÏÐÚȮɯÛÏÌɯ"ÏÈ×ÛÌÙɯÊÖÔ×ÓÌÛÌÓàɯÐÕÝÌÙÚÌËɯÛÏÌɯÕÐÎÏÛɀÚɯÈÊÛÐÝÐÛàɯɬ rather than call on the candidates to 

defend themselves in front of the brotherhood, the candidates were called together and the Chapter made 

that case on their behalf.  Each candidate received such a glowing endorsement for initiation that they were 

ÔÖÝÌËɯÛÖɯÛÌÈÙÚȭɯɯ3ÏÌɯ"ÏÈ×ÛÌÙɯÏÈËɯÛÖɯ×ÜÛɯÈɯÓÖÛɯÖÍɯÛÐÔÌɯÈÕËɯÌÕÌÙÎàɯÐÕÛÖɯÙÌÍÓÌÊÛÐÕÎɯÖÕɯÌÈÊÏɯÊÈÕËÐËÈÛÌɀÚɯÈÚÚÌÛÚȮɯ

but they found this to be an invaluable experience in and of itself!   

 

The Classroom Model 
 

 ÚɯÚÛÜËÌÕÛÚȮɯÛÏÌÙÌɀÚɯÈɯÓÖÛɯÞÌɯÊÈÕɯÓÌÈÙÕɯÍÙÖÔɯÛÏÌɯÌÕÝÐÙÖÕÔÌÕÛɯÐÕɯÖÜÙɯÊÖÓÓÌÎÌɯÊÓÈÚÚÙÖÖÔÚȭɯɯ/ÙÖÍÌÚÚÖÙÚɯËÖÕɀÛɯ

generally put students down or try to get in their way, and when they do we understand this to be an abuse 

ÖÍɯÛÏÌÐÙɯ×ÖÞÌÙȭɯɯ+ÐÒÌÞÐÚÌȮɯ×ÙÖÍÌÚÚÖÙÚɯËÖÕɀÛɯÛÙàɯÛÖɯÌÔÉÈÙÙÈÚÚɯàÖÜɯÐÕɯÍÙÖÕÛɯÖÍɯÛÏÌɯÊÓÈÚÚɯɬ ÐÍɯÛÏÌÙÌɀÚɯÈɯ×ÙÖÉÓÌÔȮɯÐÛɯ

is addressed privately in their office.  College courses also clearly communicate every expectation at the 

beginning of the term in a syllabus.  3ÏÌÙÌɀÚɯÈɯÝÈÙÐÌÛàɯÖÍɯÛÌÈÊÏÐÕÎɯÔÌÛÏÖËÚɯÈÕËɯÌßÌÙÊÐÚÌÚɯÐÕɯÛÏÌɯÊÓÈÚÚÙÖÖÔɯ

setting that are worthy of consideration in our membership education process.  You may even consider 

asking an education major from your Chapter to discuss what they know about teaching techniques and the 

construction of teaching plans.  Of course, not everything from class ÐÚɯÈ××ÙÖ×ÙÐÈÛÌɯÍÖÙɯÖÜÙɯ,$/ɀÚȮɯÉÜÛɯÐÛɀÚɯ

worth taking a look at! 
 



A Brief List of Sample Membership Education Activities 
 

 

¶ Ask your candidates to run a Chapter meeting 

¶  ÚÒɯàÖÜÙɯÊÈÕËÐËÈÛÌÚɯÛÖɯ×ÙÌÚÌÕÛɯÈÕɯÖÍÍÐÊÌÙɯÙÌ×ÖÙÛɯÖÕɯÚÖÔÌÖÕÌɀÚɯÉÌÏÈÓÍɯÈÛɯÈɯ"ÏÈ×ÛÌÙɯÔÌÌÛÐÕÎ 

¶ Ask your candidates to research and present a continuing membership education workshop 

¶ Ask your candidates to host a candidate workshop at a district event your Chapter is 

organizing 

¶ Ask your candidates to organize a service project in which the Chapter will participate 

¶ Ask your candidates to organize a fundraiser in which the Chapter will participate 

¶ Ask your candidates to organize a community performance in which the Chapter will 

participate 

¶ Learn fraternity and school songs as a Chapter with your candidates 

¶ Encourage candidates to attend Chapter meetings 

¶ Recite with your candidates any information they are memorizing at Chapter meetings 

¶ When pÙÌÚÌÕÛÐÕÎɯÛÏÌɯ×ÙÌÈÔÉÓÌȮɯÊÖÕÕÌÊÛɯÌÈÊÏɯ×ÜÙ×ÖÚÌɯÛÖɯàÖÜÙɯ"ÏÈ×ÛÌÙɀÚɯÙÌÊÌÕÛɯÈÊÛÐÝÐÛÐÌÚ 

¶ Invite your candidates to go camping with the Chapter, place candidates within teams of 

brothers and use setting up the campsite as a brotherhood building activity 

¶ Invite your candidates to attend the districtɀÚ ÖÙɯÈÕÖÛÏÌÙɯÊÏÈ×ÛÌÙɀÚɯÌÝÌÕÛȭ 

¶ Encourage your candidates to attend an alumni event that the Chapter organizes. 

¶ Organize a campus/band history tour for your candidates 

¶ Require the candidate class to create some kind of decorative class object (paddle, flag, key, 

rock, etc.) 

¶ Discuss completed rituals with your candidates shortly afterwards 

¶ Require your candidates to interview some portion of the brotherhood, depending on 

Chapter size.  Consider pairing the candidates with brothers whom they generally interact 

with less. 

¶ Hold an active vs. prospective trivia game that tests fraternal knowledge from the 

membership teaching plan.  

¶ 'ÖÓËɯÈɯɁ0ÜÈÓÐÛàɯ1ÈÊÌɂɯÈÛɯÈɯÊÈÕËÐËÈÛÌɯÔÌÌÛÐÕÎɯɬ have the candidates brainstorm different 

traits of an ideal brother and put them into a hat.  Draw and read each idea, and the first 

candidate to tell a specific story about that trait gets to take a step forward.  The first across 

ÛÏÌɯÙÖÖÔɯɁÞÐÕÚȵɂ 

¶ During a written test, let the VPM highlight a single important passage in one candidate 

manual.  Encourage the candidates to get together at some point during the week to find and 

ËÐÚÊÜÚÚɯÛÏÌɯÏÐÎÏÓÐÎÏÛÌËɯ×ÈÚÚÈÎÌɀÚɯÚÐÎÕÐÍÐÊÈÕÊÌȮɯÛÏÌÕɯÏÈÕÎɯÖÜÛɯÈÕËɯÚÖÊÐÈÓÐáÌȵ 

¶ Leading up to 3rd Degree, have the candidates brainstorm the meanings behind different 

parts of the crest and other fraternal ÙÌÎÈÓÐÈȭɯɯ#ÖÕɀÛɯÛÌÓÓɯÛÏÌÔɯÐÍɯÛÏÌàɀÙÌɯÙÐÎÏÛɯÖÙɯÞÙÖÕÎȭɯɯ(Ûɯ

helps makes 3rd ÈɯÔÖÙÌɯ×ÙÖÍÖÜÕËɯÌß×ÌÙÐÌÕÊÌɯÉÌÊÈÜÚÌɯÛÏÌàɀÓÓɯÉÌɯÈÊÛÐÝÌÓàɯÛÏÐÕÒÐÕÎɯÍÙÖÔɯÛÏÌɯ

start! 



POLICY ON HAZING 
Each chapter should continue to evaluate its Membership Education Program on a regular basis. You are 

urged to consult with your chapter sponsor and band director to review all membership education 

activities. The purpose of the Membership Education Program is to develop outstanding activities. The 

concept of hazing in educational and social activities is against our belief and purpose. The Membership 

Education Program should be designed and well planned to capture the enthusiasm of the prospective 

members and develop a commitment on their part to the Fraternity and Sorority ɬ by teaching them ɬ by 

helping them participate ɬ by keeping them feeling needed and wanted ɬ by guiding them to maturity and 

growth. The following Policy on Hazing has been adopted by Kappa Kappa Psi and Tau Beta Sigma. 

 

Kappa Kappa Psi and Tau Beta Sigma Policy on Hazing 
No chapter, colony, student member, membership candidate or alumnus of Kappa Kappa Psi or Tau Beta 

Sigma shall conduct nor condone hazing activities. Permission or approval by a person being hazed is not 

a defense. Hazing activities are defined as: 

 

Ɂ ÕàɯÈÊÛÐÖÕɯÛÈÒÌÕɯÖÙɯÚÐÛÜÈÛÐÖÕɯÊÙÌÈÛÌËɯÛÏÈÛɯ×ÙÖËÜÊÌÚɯÔÌÕÛÈÓɯÖÙɯ×ÏàÚÐÊÈÓɯÏÈÙÔȮɯËÐÚÊÖÔÍÖÙÛȮɯÌÔÉÈÙÙÈÚÚÔÌÕÛȮɯ

harassment, or ridicule. Such activities may include but are not limited to the following: use of alcohol, paddling in 

any form, line ups for the purpose of intimidation, creation of excessive fatigue, physical and psychological shocks, 

quests, treasure hunts, scavenger hunts, unnecessary road trips, wearing of public apparel which is conspicuous and 

not normally in good taste, engaging in public stunts and buffoonery, morally degrading or humiliating games and 

activities, and any other activities which are not consistent with academic or musical achievement; Kappa Kappa 

Psi/Tau Beta Sigma law, ritual or policy; or the regulations and policies of the educational institution, band program, 

ÖÙɯÈ××ÓÐÊÈÉÓÌɯÚÛÈÛÌɯÓÈÞȭɂ 

 

The chapter shall hold a hazing workshop prior to First Degree. This workshop will inform prospective 

members of the hazing policy, the chapter membership education program, and a line of communication to 

follow if the prospective members feel hazing may be occurring. A recommendation for the line of 

communication is to fiÙÚÛɯÊÖÕÛÈÊÛɯÚÖÔÌÖÕÌɯÐÕɯÛÏÌɯ×ÙÖÚ×ÌÊÛÐÝÌɯÔÌÔÉÌÙɀÚɯÊÏÈ×ÛÌÙɯȹÐȭÌȭɯÊÏÈ×ÛÌÙɯÝÐÊÌɯ×ÙÌÚÐËÌÕÛɯ

in charge of the Membership Education Program or big sibling, etc.), followed by the sponsor and director 

of bands, then the district governor or counselor. The National Headquarters will be made aware of any 

reports of hazing and will act appropriately. The chapter should understand that their charter will be 

revoked if hazing is found to be occurring. 

 

A Definition of Hazing 

It is suggested that the following six questions be asked about a particular activity: 
1. Will the activity achieve one or more of the predetermined goals of the membership education program? 

2. Would you be willing to tell your chapter sponsor about the activity? 

3. Would you be willing to perform this activity in front of a university administrator? 

4. Would you be willing to send the parents of the prospective member(s) involved a snapshot of this activity? 

5. Would you be prepared to go to court to defend the merit of this activity? Would you feel ridiculous doing this activity? 

6. Would you be willing to share a written description of this activity for other chapters to use? 

 

(ÍɯÛÏÌÙÌɯÐÚɯÛÏÌɯÚÓÐÎÏÛÌÚÛɯØÜÌÚÛÐÖÕɯÐÕɯÈÕàÖÕÌɀÚɯÔÐÕËɯÈÉÖÜÛɯÛÏÌɯÈÊÛÐÝÐÛàȮɯÛÏÌÙÌɯÐÚɯÈɯØÜÐÊÒɯÈÕËɯËÌÍÐÕÐÛÌɯÈÕÚÞÌÙȯɯ

#ÖÕɀÛɯËÖɯÐÛȭɯ(ÛɀÚɯÏÈáÐÕÎȭɯ 

 

To anonymously report hazing, visit http://www.kkpsi.org/reporthazing.asp 

If you have any questions or concerns, please call 1.800.543.6505 

http://www.kkpsi.org/reporthazing.asp

